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Foreword

We enable our customers to access the world of materials – with particular expertise in steel. In doing so, we have 
long since ceased to be a mere distributor; instead, we are deeply embedded in our customers’ processes. We know 
what matters. Through international expertise and certifications, we are able to communicate with our customers 
as equals – guided by a single, overarching and empathetic question: Which services can we provide as a partner to 
make our customers more competitive? 
We have developed tailored answers to this question for our target industries and translate them into individual ser-
vice models for each customer: ranging from material processing and co-engineering to our excellent network of ma-
nufacturing industries and universities. We are fully aware that assuming responsibility for parts of the value creation 
process entails one thing above all else: a high degree of responsibility. This responsibility is fulfilled fairly, reliably, 
and sustainably – as a family-owned company in its sixth generation and as a values-driven employer.

A strong partnership cannot exist without mutual understanding. At Kerschgens, we go several steps further, as our 
company pursues a sustainable and future-oriented strategy. This is achieved through expert consulting, a broad 
product portfolio, a high degree of value-added processing, and flexible delivery solutions. The foundation of this 
approach is our dedicated team, which has always been a central element of our corporate philosophy.

Our economic success is inseparably linked to our responsibility toward society. Our understanding of sustainability 
encompasses the entire process landscape of our entrepreneurial activities and the associated value chain – from 
sales and procurement to warehousing, production, and shipping. In order to fulfill our obligation to respect human 
rights and environmental standards, comply with laws, and establish ethical values, we have documented our core 
values in guiding principles developed together with our employees. These guiding principles define the standards for 
interactions with business partners, the public, and interpersonal relationships within the company. 
 
To formalize and externally document these standards, we are certified according to various standards, including ISO 
9001:2015 and ISO 14001:2015. We intend to pursue additional meaningful certifications in the future. Through this 
statement of principles and code of conduct, we affirm our social, environmental, and economic responsibility. These 
guidelines are intended to convey to all employees the values that apply within our company and are actively practi-
ced. 
 
Accordingly, we expect our business partners and suppliers to commit to this statement of principles and code of 
conduct to the same extent as we do. Our customers expect this from us, and we, in turn, expect it from our business 
partners and suppliers.

Note: For reasons of readability, masculine terms are used in this document; however, they are intended to refer to all genders.

Dipl.-Kfm. Manfred Kerschgens Heinz Herbort Pierre Schlüper Felix Herbort
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1.	Our Values
100% RESPONSIBILITY
We take responsibility for all our actions. We act with a future-oriented mindset, fairly, reliably, sustainably, and 
with social commitment.

100% COMPETENCE
We strive to be innovative and continuously develop ourselves. We remain at the forefront of new technologies, 
services, and processing solutions related to our materials.

100% CUSTOMER VALUE
With business empathy, we consistently work toward the best possible solutions for our customers, transforming 
partnerships into true symbiotic relationships. This is made possible by our in-depth understanding of our part-
ners’ markets and processes.

100% COMMITMENT
By proactively thinking ahead and driving progress with dedication, we are a valued partner to our customers. 
Increased motivation and diligence give rise to creative concepts and superior results that secure our customers’ 
success.

100% TEAM SPIRIT
We cultivate a values-based collaboration in which loyalty and a sense of responsibility are lived on both the emp-
loyer and employee sides, in the best sense of a family-oriented culture.

2.	�Our Commitment to Safeguarding Human Rights 
and Environmental Standards

Kerschgens Werkstoffe & Mehr GmbH is committed to respecting human rights and environmental standards 
throughout its entire business operations and along its supply chain. As a socially responsible company, we also 
require our business partners and suppliers to respect these standards and to ensure that they are upheld by their 
own partners as well. 
 
The basis of our human rights and environmental due diligence obligations is formed by international standards 
such as the International Labour Organization (ILO) Declaration on Fundamental Principles and Rights at Work, 
the UN Guiding Principles on Business and Human Rights (UNGPs), the Universal Declaration of Human Rights 
(UDHR), as well as environmental agreements such as the Minamata Convention on Mercury, the Stockholm Con-
vention on Persistent Organic Pollutants, and the Basel Convention on the Control of Transboundary Movements 
of Hazardous Wastes and Their Disposal. 
 
These norms and values, as enshrined in the aforementioned standards and guidelines, are also reflected in our 
quality and environmental policies and constitute a binding framework for our employees, business partners, and 
suppliers. We endeavor to promote the principles underlying international standards even in cases where local 
laws restrict human rights, without entering into conflict with such laws. Where local laws impose stricter require-
ments than international standards, we naturally comply with those laws. 
 
This fundamental commitment and the additional behavioral guidelines further specify our engagement and ex-
pectations.



Code of Conduct    As of May 2025 5 

3.	�Procedures to Ensure 
Due Diligence Obligations

To fulfill our commitment to respecting human rights and environmental standards, we have implemented effecti-
ve due diligence processes to identify risks and reduce them appropriately. 
 
The following processes are defined in detail: 
Kerschgens Werkstoffe & Mehr GmbH has developed a concept and corresponding organizational structure to 
establish a sustainable culture of compliance with human rights and environmental due diligence obligations. Co-
ordination and project management of this process lie with executive management. Implementation is carried out 
through interdisciplinary collaboration across various departments and functions. 
 
As part of our risk analysis, we regularly assess human rights and environmental risks as well as potential im-
pacts of our business activities. These analyses are conducted both on a scheduled basis and as needed for our 
own business operations and our direct suppliers. Updates are carried out in the event of significant changes in 
the risk situation or substantiated indications of human rights violations. 
 
To prevent or mitigate human rights and environmental risks, we have implemented a wide range of preventive 
measures within our own business operations and in our relationships with direct suppliers. These measures are 
based on the results of the risk analysis and are adjusted accordingly.

4.	Identified and Priority Risk Areas
Our commitment to human rights encompasses all internationally recognized human rights. Based on our risk 
analysis of potential human rights and environmental risks within our area of activity, we focus in particular on the 
following rights:

4.1 Child Labor, Forced Labor, Slavery, and Human Trafficking

We are committed to protecting internationally proclaimed human rights and the rights of children as fundamental 
and universal requirements. We categorically reject any form of child labor, forced labor, modern slavery, and hu-
man trafficking. Our recruitment and employment practices comply with the guidelines of the International Labour 
Organization (ILO), and we ensure that all work is performed voluntarily. Employees have the right to terminate 
their employment relationship in compliance with applicable notice periods.
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4.2 Working Conditions and Compensation

We comply with all statutory requirements regarding working hours, remuneration, and employee benefits. Our 
objective is to create optimal working conditions and maximize employee satisfaction.

To this end, we implement the following measures:

•  Compliance with statutory working time regulations and overtime provisions

•  Provision of appropriate vacation entitlements and special leave arrangements

•  Flexible working time models to enhance employee mobility

•  �Payment of wages exceeding the statutory minimum wage and transparent procedures for salary development

•  �Provision of additional benefits and career development opportunities beyond statutory requirements

4.3 Occupational Safety and Health Protection

We implement effective measures to prevent safety risks and promote employee health.

These include:

•  Safety briefings and regular training

•  Provision of appropriate personal protective equipment

•  Review and adjustment of emergency preparedness and hazard response procedures

•  Conducting regular health examinations

•  Ensuring machine safety in the workplace

•  Occupational safety committee meetings (ASA) and workplace inspections

4.4 Non-Discrimination and Diversity

We are committed to diversity and oppose all forms of discrimination. Recruitment and promotion decisions are 
based exclusively on qualifications and competencies. We provide workplace accommodations for employees 
with disabilities and promote an inclusive corporate culture.

4.5 Environmental Protection and Climate Change

Our goal is to minimize the environmental impact of our business activities and to use resources responsibly.

Our environmental policy includes the following measures:

•  Continuous improvement of environmental performance and energy efficiency

•  Compliance with all applicable environmental laws and regulations

•  Promotion of environmental innovations and solutions

•  Monitoring of energy consumption and definition of environmental and energy objectives

•  Ongoing development of our environmental management system in accordance with DIN EN ISO 14001:2015
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5.	�Additional Focus Areas of Our 
Code of Conduct

In striving to fulfill our role as an active member of society, we expect our employees, business partners, and sup-
pliers to comply with and acknowledge additional guidelines in accordance with our code of conduct.

5.1 Respect for Individual Rights

As a company committed to ethical principles, Kerschgens Werkstoffe & Mehr GmbH explicitly respects individual 
rights. This includes respect for women’s rights to political, economic, and social equality, protection of minorities, 
and the rejection of unlawful forced evictions and unlawful deprivation of land, forests, and water in the context of 
acquisition, use, or other purposes. Furthermore, we avoid any activities that clearly and seriously violate human 
rights and impair protected legal positions, even if such activities are not explicitly mentioned in this code of con-
duct.

5.2 Ethics

5.2.1 Corruption, Extortion, and Bribery

The independence of our decision-making processes and the integrity of our employees are essential to our 
reputation. It is therefore imperative to avoid any relationships or activities that could impair objective and fair de-
cision-making. Employees are obligated to make business decisions in the best interest of the company and not 
based on personal interests. Company property or information may not be used for personal gain, and opportuni-
ties arising from work for Kerschgens Werkstoffe & Mehr GmbH may not be exploited for personal advantage.

5.2.2 Anti-Competitive Practices

Kerschgens Werkstoffe & Mehr GmbH actively opposes any form of bribery, corruption, or illegal influence. Custo-
mer contracts must be obtained solely through fair and lawful means. Unethical or corrupt behavior by executives, 
employees, or business partners will not be tolerated. We promote fair competition and comply with antitrust and 
competition laws. Employees may neither actively offer nor passively accept bribes.

5.2.3 Financial Responsibility and Disclosure of Information

Kerschgens Werkstoffe & Mehr GmbH places great importance on honesty and accuracy in all internal and exter-
nal reports and documents. Financial activities are carefully recorded, maintained, and transparently reported to 
enable responsible business decisions. All financial books, records, and accounts comply with applicable accoun-
ting standards.
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5.2.4 Conflicts of Interest

Business transactions must be conducted in the best interest of the company, and situations that could lead 
to conflicts of interest must be avoided. Employees must avoid circumstances that could harm the company’s 
reputation or other interests. Participation in activities of competing companies is not permitted without written 
approval from the company.

5.2.5 Plagiarism and Intellectual Property

Kerschgens Werkstoffe & Mehr GmbH respects and acknowledges the intellectual property rights of third parties 
and reports identified cases of plagiarism to the competent authorities. The theft of intellectual property is strictly 
prohibited.

5.2.6 Information Security

Employees must protect confidential company information and may not disclose information obtained during the 
course of their work. Ensuring the protection of confidential information is of the highest importance.

5.2.7 Export Controls

Kerschgens Werkstoffe & Mehr GmbH ensures that neither its business partners nor its employees are listed on 
relevant sanctions lists. Where export control regulations apply, these are complied with diligently.

5.2.8 Retaliation

We prohibit any form of retaliation against employees or executives who report violations. Reports are expected 
to be made in good faith and with due care, and confidentiality is maintained. A fair investigation is conducted to 

safeguard the well-being of our workforce. 

5.2.9 Environmental Protection and Climate Change

5.2.9.1 Energy Consumption and Greenhouse Gases

We continuously work to reduce our environmental impact by considering energy efficiency and emission reduc-
tion at all levels of the company. We regularly review potential savings and strive to increase the use of renewable 
energy sources.

5.2.9.2 Water and Air Quality

We optimize water consumption and increase water efficiency wherever possible. Our objective is to promote 

good air quality and avoid pollutants in operational processes.

5.2.9.3 Waste Management

We strive to minimize waste and rely on reuse and recycling to improve material efficiency.

5.2.9.4 Responsible Handling of Chemicals and Hazardous Substances

We identify hazardous substances and endeavor to ensure their safe handling and disposal. In doing so, we rely 
on efficient recycling processes and compliance with applicable laws and regulations.

5.2.10 Responsible Sourcing of Raw Materials

Kerschgens Werkstoffe & Mehr GmbH is committed to the ethical sourcing of all minerals and complies with 
applicable laws on responsible sourcing and conflict minerals.



6.	Reporting and Progress
Our corporate policies and objectives apply to all areas of Kerschgens Werkstoffe & Mehr GmbH. They are the 
responsibility of executive management and are reviewed for relevance at least once a year. Together with emp-
loyees, they are continuously further developed. We regard the fulfillment of our human rights and environmental 
commitments as an ongoing process that must be continuously adapted and improved. We report annually on 
how these objectives were implemented during the previous fiscal year. Compliance with our commitments is 
continuously documented in accordance with statutory requirements. 

7.	Complaints Procedure
For questions regarding this code or compliance in general, as well as for reporting potential violations, employees, 
suppliers, and business partners may contact a complaints office via executive management. 
 
Reporting parties have the right to remain anonymous. We actively promote the use of our reporting channels and 
encourage employees and other stakeholders to report potential or suspected violations.

8.	Contact

Kerschgens Werkstoffe & Mehr GmbH

Steinbachstraße 38 - 40    D-52222 Stolberg    T +49 2402 1202-0    F +49 2402 1202-100    E info@kerschgens.de    KERSCHGENS.DE  
Stolberg | Würselen | Bitburg    Geschäftsführer  Dipl.-Kfm. Manfred Kerschgens, Heinz Herbort, Pierre Schlüper, Felix Herbort

Amtsgericht Aachen  HRB 11449
St-Nr. 202/5810/0132
USt-IdNr. DE 811 270 764

Commerzbank AG Aachen
Sparkasse Aachen 
Volksbank Viersen eG

IBAN  DE74 3904 0013 0120 6721 00
IBAN  DE15 3905 0000 0001 8112 07
IBAN  DE71 3146 0290 0001 2510 15

BIC  COBADEFF390
BIC  AACSDE33
BIC  GENODED 1VSN

Stolberg

Steinbachstraße 38-40
52222 Stolberg/Rheinland

T +49 2402 1202-0
F +49 2402 1202-100

Bitburg

Dieselstraße 2
54634 Bitburg

T +49 6561 9599-0
F +49 6561 9599-60

Write us at:

info@kerschgens.de


